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The Matrix-Q Studio Collective Projects Policy

Unlock Your Potential with Collective Solopreneur Projects

Introduction to Collective Solopreneurship

In the Matrix-Q ecosystem, we believe in empowering individuals to thrive as solopreneurs
while fostering a collaborative environment for collective success. Our approach integrates
structured activities, innovative methodologies, and diverse income opportunities, allowing
members to grow both individually and collectively.

The Path to Growth

As a solopreneur in our ecosystem, you start by mastering the foundational knowledge
and skills necessary to operate independently. This journey involves engaging with our
unique Matrix-Q content, methodologies, tools, and programs. Once you achieve the black
belt level of proficiency, you can begin to collaborate on larger, collective projects within
our various specialized studios. Please read below details on the engagement levels, and
how can you contribute while still preparing yourself to achieve the Matrix-Q Black Belt

Studios and Specializations
Our ecosystem features multiple studios, each dedicated to a specific domain such as:

. Innovation and Entrepreneurship

. Sound, Frequency, and Vibration

. Family, Sexuality Education, Conscious Sexualit & Conception Conception

. Self-Sufficient Centers, Co-living Spaces, Co-working Spaces, and Resilient
Communities

.. Fractal time, futurist insights and prediction

. Circular Design and Holistic Circularity

Please visit our website for the complete list of studios
These studios provide a rich environment for growth, learning, and collaboration.
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Engagement and Income Opportunities

Members can participate in diverse roles across different stages of our projects, earning
from various income streams:

. Marketing Campaigns

. Business Development and Ambassadorship

. Customer Qualification and Assessment

. B2B Communications and Interviews

. Program Tailoring and Upselling

. Delivering Programs Modules and Matrix-Q Content

As you develop your capacity and expertise, you unlock more compensation rules,
allowing you to take on multiple roles and increase your income potential. Compensation
includes commissions, royalties, project-based payments, agile testing rewards,
memberships, vouchers, and even equity opportunities.

Flexible Commitment

Our collective project policy is designed to be flexible, accommodating part-time
engagements and allowing members to manage multiple business ventures. You can
commit to specific projects within a studio or diversify your involvement across multiple
studios and roles. This flexibility ensures that you can tailor your engagement to fit your
schedule and aspirations.

Continuous Learning and Contribution

Every studio member undergoes training, ensuring that you are well-prepared to contribute
effectively. As you grow and gain experience, starting at one single studio, or collective
project, you gain confidence and make the choice to include activities in more projects or
studios. You can explore in diverse studios simultaneously as you transition from a
customer (member) role to a solopreneur (collective project) role too, contributing to
collective projects. This continuous learning pathway not only enhances your skills but also
opens up new opportunities for collaboration and income generation.

Conclusion

Joining the Matrix-Q ecosystem as a solopreneur offers unparalleled growth potential. Our
structured approach, diverse studios, and flexible engagement options empower you to
maximize your potential while contributing to meaningful collective projects. Whether you
choose to focus on one studio or diversify your involvement, the Matrix-Q ecosystem
provides a dynamic and supportive environment for your journey to success.
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Matrix-Q Ecosystem: Collective Projects Policy
Objective:

This document provides a clear, structured overview of how the Matrix-Q ecosystem
operates, focusing on collective collaboration and the individual journey of solopreneurs. It
aims to instruct recruits on engagement levels, income opportunities, and the overall
framework of our system.

Core Philosophy

Our ecosystem promotes solopreneurship and collective solopreneur collaboration.
Members must achieve a high level of expertise—equivalent to a black belt in Matrix-Q
knowledge, technology, methodology, techniques, tools, algorithms, and skills—before
participating in collective projects.

Collective Projects Engagement

Collective projects in the Matrix-Q ecosystem involve structured activities, tactics,
campaigns, and growth opportunities. Members participate in various roles, allowing them
to earn income from multiple streams:

. Marketing Campaigns

. Business Development and Ambassadorship
. Customer Qualification and Assessment

. B2B Communications and Interviews

. Program Tailoring and Upselling

Engagement Process
0. Marketing, Ambassadorship, and Business Development:

. Focus on social education, awareness raising, and network development.

. Engage in introducing new locations, partners, stakeholders, and leads to our
ecosystem.

. Conduct presentations, develop conversations, and organize events or activities
targeting specific audiences.
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. The main goal is conversion and lead generation.
1. Initial Engagement:

. Members work individually with leads who have opted into our programs and
committed to an introductory phase.

. This phase involves customer care and a gradual introduction to the Matrix-Q
ecosystem, ensuring new customers are properly prepared for the journey.

2. Onboarding:

. A step-by-step process to familiarize customers with Matrix-Q project stages.

. This includes early mindset and skill set development, leading up to native
Matrix-Q content and methodologies.

. Ensures customers are well-prepared to engage effectively with our products.

3. Tailored Roadmap:

. Profile users to create customized training roadmaps.

. Tailor programs to meet the specific needs and objectives of customers.

. Facilitate gamified programs to challenge customers and indirectly assess their
readiness for advanced programs.

4. Upsell and Structuring:

. Provide tailored units of training that may or may not initially include native
Matrix-Q content.

. Team members at this level do not necessarily need a license but should be
adept at introducing customers gradually to Matrix-Q content.

. Utilize Matrix-Q methodologies and tools to enhance the customer experience
and value. Team members must be license holders to teach advanced Matrix-Q content.

5. Advanced Engagement and Community Integration:

. Some customers may complete our programs and join our community of
solopreneurs, bootstrappers, ethical leaders, and purpose-driven entrepreneurs.

. For these advanced customers, team members with the appropriate capacity,
license, and belts will facilitate further training.

. This includes preparing them to become Matrix-Q license holders, entering the
Matrix-Q Akademia rank system, and participating in Matrix-Q studios’ projects and
activities.
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Roles and Income Streams
Multi-Role Opportunities:
Members can operate at different levels, earning from various income streams:

. Ambassadors, Network Developers, Location, and Business Developers:

. Engage in marketing campaigns, lead generation, and business development.

. Represent Matrix-Q and develop new business opportunities.

. Marketing Campaign Creators:

. Design and execute marketing strategies.

. Create content for social media and e-learning platforms.

. Customer Qualification and Assessment Specialists:

. Qualify potential customers.

. Conduct assessments and tailor programs accordingly.

. Program Facilitators:

. Facilitate elements or modules of the programs.

. Initially, members can facilitate without a license.

. Over time, members aim to achieve black belt proficiency and obtain Matrix-Q
licenses.

Licensing and Training
Early Engagement:

. Members can start working with customers and earning income while training in
Matrix-Q knowledge, products and services, innovations, tools, methods, techniques,
algorithms, designs, and programs integrated into the projects of our studios.

Licensing:

. Members strive to achieve black belt proficiency (black belt is level four of
twelve levels in the Matrix-Q Akademia).

. Obtaining Matrix-Q licenses allows facilitation of key content, enhancing their
role and income potential.

Income and Growth Opportunities

Members can earn multiple income streams according to their role. Each role has
associated responsibilities and value creation, enabling specific income rules:

1.  Commissions:
. From 10% to 50%, including lead generation (recurrent commissions), sales,
location, network, B2B commissions, target bonuses, and shared pool bonuses.

2. Royalties for Creativity:

. For content creation, design of campaigns, items for games, books,
publications, e-learning, merchandise, and tangible products, and innovation.
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3. Project-Based Compensation:

. Based on time and value delivered, and outcomes created for customers, at any
engagement stage: introductory programs, onboarding, assessment, early-stage tailor-
made programs, or Matrix-Q content.

4. Agile Testing:
. Normally compensated with a rewarding commission and valuable training
programs.

5. Memberships:

. Including diverse services and training programs, coaching, mentorship
belonging to a studio and its respective collective projects. These programs are chosen by
the company to ensure capacity building for providing services to our customers.

6. Vouchers:

. From 500 EUR to 2500 EUR per month, that can be used to purchase valuable
content programs, training, or license programs in our ecosystem, and membership
choices.

7. Project-Based Salaries:
. Once a B2B project is confirmed, we engage members with temporary part-time
wage or salary agreements.

8. Cofounder Royalties and Equity:

. For special startup projects based on Matrix-Q innovations, candidates receive
a royalty of the outcome generated, target and shared pool bonuses, leading to equity
qualifications.

9. Stage-Based Compensation:
. Pays per customer completing a specific stage, such as assessment,
onboarding, and preliminary programs.

Compensation Rules:

Compensation combines monetary and non-monetary rewards (training, coaching,
memberships, licenses), valuable items (merchandise), and vouchers. Members choose
their level of engagement, roles, and compensation rules based on their involvement in
studio collective projects. Customized coaching, training, mentorship programs, and
challenges are designed to align with individual pathways and the collective project
roadmap.

Conclusion

This policy ensures that solopreneurs are equipped to handle complex challenges
independently before collaborating on larger projects. It provides a clear pathway for
earning and growth within the Matrix-Q ecosystem, fostering a supportive and dynamic
environment for collective success. This structured approach enables members to engage
effectively, maximize their potential, and contribute meaningfully to our collective projects.
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